The Child and Youth Safe Organisations Framework
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» We recognise the subject of child and youth safety in institutional settings may
cause distress.

. If at any time you feel that you need to step away, please do so.

» Support services are listed in the chat and on our website:
www.justice.tas.gov.au/carcru/support



. This webinar won’t be live recorded, but we will share slides.

- Please stay muted to ensure audio is clear for participants.

- Please ask your questions in the chat so we don’'t miss them, and can come back
to you out of the session if need be.

« We'll also be asking you questions to make today’s forum interactive.
 Feel free to introduce yourself in the chat.

« There is no such thing as a silly question.



« What is the Child and Youth Safe Organisations Framework"?

« Who does it legally apply to?
. What are the Child and Youth Safe Standards?

« What is the Reportable Conduct Scheme?

- How does the Framework relate to, or complement, things you are already doing?

« What resources are available to help you to comply?



« Specific and/or formal compliance advice

« Legal advice

« An in-depth grasp of your organisation and how it operates



« 80 per cent of you identify as being in-scope for the Framework

« 70 per cent of you have a vague understanding of the Framework
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Accommodation Faith-based Childcare and Child protection Health services Disability Justice and Education
services organisations commercial services and services detention services
babysitting out-of-home care services

] B
Tasmanian LEEMERIETR Government Clubs and Coaching and Neighbourhood Commercial Transport
Government Parliament House association with tuition services Houses services services
and significant child
Local and youth

Government membership
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Standard 1

Child safety and wellbeing is
embedded in organisational
leadership, governance and

culture.
\_ Y,
| Standard 5 '

People working with children
and young people are
suitable and supported to
reflect child safety and
wellbeing values in practice.

. J

Universal Principle
Organisations must provide an environment that ensures that the right to Cultural Safety of Aboriginal or Torres Strait Islander children is respected.

Standard 2
Children and young people
are informed about their
rights, participate in decisions
affecting them and are taken

seriously. y
 standards )
Standard 6

Processes to respond to
complaints and concerns are
child focused.

Standard 9
Implementation of the Child and
Youth Safe Standards is
regularly reviewed and
improved.
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Standard 3

Families and communities are
informed and involved in
promoting child safety and

wellbeing.
\. J
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Standard 7

Staff and volunteers are equipped
with the knowledge, skills and
awareness to keep children and
young people safe through
ongoing education and training.
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Standard 4

Equity is upheld and diverse
needs respected in policy and

. J
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Standard 10

Policies and procedures
document how the organisation
is safe for children and young
people.

practice.
. J
™ cetnna )
Standard 8

Physical and online
environments promote safety
and wellbeing while minimising
the opportunity for children and
young people to be harmed.

.




Question: What processes or practices do you currently have in place that

speak to the Standards?

Standard 1
Child safety and wellbeing is
embedded in organisational
leadership, governance and
culture.

Standard 5

People working with children
and young people are
suitable and supported to
reflect child safety and
wellbeing values in practice.

Universal Principle
Organisations must provide an environment that ensures that the right to Cultural Safety of Aboriginal or Torres Strait Islander children is respected.

Standard 2
Children and young people
are informed about their
rights, participate in decisions
affecting them and are taken
seriously.

Standard 6
Processes to respond to
complaints and concerns are
child focused.

Standard 9
Implementation of the Child and
Youth Safe Standards is
regularly reviewed and
improved.

Standard 3

Families and communities are
informed and involved in
promoting child safety and
wellbeing.

Standard 7

Staff and volunteers are equipped
with the knowledge, skills and
awareness to keep children and
young people safe through
ongoing education and training.

Standard 10

Policies and procedures
document how the organisation
is safe for children and young
people.

Standard 4
Equity is upheld and diverse
needs respected in policy and
practice.

Standard 8

Physical and online
environments promote safety
and wellbeing while minimising
the opportunity for children and
young people to be harmed.



Question: What are some things that may be tricky for you to put into practice,

relating to the Standards and Universal Principle?

Standard 1
Child safety and wellbeing is
embedded in organisational
leadership, governance and
culture.

Standard 5

People working with children
and young people are
suitable and supported to
reflect child safety and
wellbeing values in practice.

Universal Principle
Organisations must provide an environment that ensures that the right to Cultural Safety of Aboriginal or Torres Strait Islander children is respected.

Standard 2
Children and young people
are informed about their
rights, participate in decisions
affecting them and are taken
seriously.

Standard 6
Processes to respond to
complaints and concerns are
child focused.

Standard 9
Implementation of the Child and
Youth Safe Standards is
regularly reviewed and
improved.

Standard 3

Families and communities are
informed and involved in
promoting child safety and
wellbeing.

Standard 7

Staff and volunteers are equipped
with the knowledge, skills and
awareness to keep children and
young people safe through
ongoing education and training.

Standard 10

Policies and procedures
document how the organisation
is safe for children and young
people.

Standard 4
Equity is upheld and diverse
needs respected in policy and
practice.

Standard 8

Physical and online
environments promote safety
and wellbeing while minimising
the opportunity for children and
young people to be harmed.



Question: What are some things you’d be excited to put into practice, relating to

the Standards and Universal Principle?

Standard 1
Child safety and wellbeing is
embedded in organisational
leadership, governance and
culture.

Standard 5

People working with children
and young people are
suitable and supported to
reflect child safety and
wellbeing values in practice.

Universal Principle
Organisations must provide an environment that ensures that the right to Cultural Safety of Aboriginal or Torres Strait Islander children is respected.

Standard 2
Children and young people
are informed about their
rights, participate in decisions
affecting them and are taken
seriously.

Standard 6
Processes to respond to
complaints and concerns are
child focused.

Standard 9
Implementation of the Child and
Youth Safe Standards is
regularly reviewed and
improved.

Standard 3

Families and communities are
informed and involved in
promoting child safety and
wellbeing.

Standard 7

Staff and volunteers are equipped
with the knowledge, skills and
awareness to keep children and
young people safe through
ongoing education and training.

Standard 10

Policies and procedures
document how the organisation
is safe for children and young
people.

Standard 4
Equity is upheld and diverse
needs respected in policy and
practice.

Standard 8

Physical and online
environments promote safety
and wellbeing while minimising
the opportunity for children and
young people to be harmed.



The Child and Youth Safe Standards

The Child and Youth Safe Standards:
- don’t prescribe a single, resource-intensive approach to compliance

. are achievable, in that they’re meant to be flexible and apply to smaller, volunteer-based
organisations as well as large/corporate ones

. align with key themes of the National Standards for Volunteer Involvement where those Standards
speak to structured volunteer recruitment processes, training and educational support relevant to
volunteer roles, and recognising the importance of volunteers as people who make positive differences
to their communities

. align with key themes of future National Standards for Volunteer Involvement where those in-
development Standards place emphasis on risk management protocols and governance.






Resources

Interim Compliance Guidance

We have developed interim compliance

guidance to support organisations to
comply with the Child and Youth Safe
Standards and Universal Principle for
Aboriginal Cultural Safety.

Interim compliance guidance
for organisations

Interim compliance guidance for Tasmania's

& Child and Youth Safe Standards and Universal
Frincipla for Aboriginal Culiural Safety



https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0020/731270/Interim-Compliance-Guidance-for-Organisations-October-2023.pdf

| need a single resource

that explains the key >
elements of the

Framework.

Introducing Tasmania’s Child and
Youth Safe Organisations Framework

< An explainer resource for organisations



https://www.justice.tas.gov.au/__data/assets/pdf_file/0011/711848/Introducing-Tasmanias-Child-and-Youth-Safe-Organisations-Framework-v3-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0011/711848/Introducing-Tasmanias-Child-and-Youth-Safe-Organisations-Framework-v3-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0011/711848/Introducing-Tasmanias-Child-and-Youth-Safe-Organisations-Framework-v3-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0011/711848/Introducing-Tasmanias-Child-and-Youth-Safe-Organisations-Framework-v3-1.pdf

The Child and Youth Safe Standards

TW-CEE

| need quick, simple

resources to share with

my staff about the
Framework.



https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/711855/The-Child-and-Youth-Safe-Standards-poster-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/711855/The-Child-and-Youth-Safe-Standards-poster-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/711855/The-Child-and-Youth-Safe-Standards-poster-1.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/711855/The-Child-and-Youth-Safe-Standards-poster-1.pdf

Resources

& The Child and Youth Safe
‘“' Organisations Framework

| need a way to stay up-
to-date with the
Framework, including

hew resources and
learning opportunities.



https://www.justice.tas.gov.au/carcru/tasmanian-response-to-the-royal-commission/news/news-items/what-can-my-organisation-do-now-to-prepare-for-the-child-and-youth-safe-organisations-framework
https://www.justice.tas.gov.au/carcru/tasmanian-response-to-the-royal-commission/news/news-items/what-can-my-organisation-do-now-to-prepare-for-the-child-and-youth-safe-organisations-framework
https://www.justice.tas.gov.au/carcru/tasmanian-response-to-the-royal-commission/news/news-items/what-can-my-organisation-do-now-to-prepare-for-the-child-and-youth-safe-organisations-framework
https://www.justice.tas.gov.au/carcru/tasmanian-response-to-the-royal-commission/news/news-items/what-can-my-organisation-do-now-to-prepare-for-the-child-and-youth-safe-organisations-framework
https://www.justice.tas.gov.au/carcru/tasmanian-response-to-the-royal-commission/news/news-items/what-can-my-organisation-do-now-to-prepare-for-the-child-and-youth-safe-organisations-framework

Resources

| need information about a
the Framework a

translated into

languages other than
English.



https://www.justice.tas.gov.au/carcru/translate
https://www.justice.tas.gov.au/carcru/translate
https://www.justice.tas.gov.au/carcru/translate
https://www.justice.tas.gov.au/carcru/translate
https://www.justice.tas.gov.au/carcru/translate

Resources

How does the Child and Youth Safe Organisations
Framework' relate to other reporting schemes? eee
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https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf
https://www.justice.tas.gov.au/__data/assets/pdf_file/0009/722907/Information-sheet-Reporting-pathways-A3.pdf

» Free e-learning_modules

e Practical tools

Practical tools for implementing the National
Principles



https://childsafe.humanrights.gov.au/learning-hub/e-learning-modules
https://childsafe.humanrights.gov.au/tools-resources/practical-tools

Resources

Child Safe
Standards
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A guide to the Child Safe « Codes of Conduct resource - Risk Management: « Risk Management:
Standards (NSW) (NSW) Responding (NSW) Identifying (NSW)



https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2022-03/G_CSS_Risk%20Management_Resourceprt1.pdf
https://ocg.nsw.gov.au/sites/default/files/2022-03/G_CSS_Risk%20Management_Resourceprt1.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf

Resources

A guide for creating a
Child Safe
Organisation

. A Guide to a Child Safe

Organisation (VIC)

Practical guide to choosing, supervising and developing suitable staff and volunteers
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- Empowerment and « Practical guide for staff
participation guide (VIC) and volunteers (VIC)



https://ccyp.vic.gov.au/assets/resources/New-CSS/A-guide-for-creating-a-Child-Safe-Organisation-27.04.23.pdf
https://ccyp.vic.gov.au/assets/resources/New-CSS/A-guide-for-creating-a-Child-Safe-Organisation-27.04.23.pdf
https://ccyp.vic.gov.au/resources/child-safe-standards/#TOC-16
https://ccyp.vic.gov.au/resources/child-safe-standards/#TOC-16
https://www.bing.com/ck/a?%21=&p=d22e16f56ce92630JmltdHM9MTY5NTYwMDAwMCZpZ3VpZD0yMjc2NzU3Ny04NmY4LTY0ZDYtMjE4ZS02NDk5ODdlODY1OWUmaW5zaWQ9NTIwMA&ptn=3&hsh=3&fclid=22767577-86f8-64d6-218e-649987e8659e&psq=practical+guide+to+choosing+superivsing+ccyp&u=a1aHR0cHM6Ly9jY3lwLnZpYy5nb3YuYXUvcmVzb3VyY2VzL2NoaWxkLXNhZmUtc3RhbmRhcmRzLw&ntb=1
https://www.bing.com/ck/a?%21=&p=d22e16f56ce92630JmltdHM9MTY5NTYwMDAwMCZpZ3VpZD0yMjc2NzU3Ny04NmY4LTY0ZDYtMjE4ZS02NDk5ODdlODY1OWUmaW5zaWQ9NTIwMA&ptn=3&hsh=3&fclid=22767577-86f8-64d6-218e-649987e8659e&psq=practical+guide+to+choosing+superivsing+ccyp&u=a1aHR0cHM6Ly9jY3lwLnZpYy5nb3YuYXUvcmVzb3VyY2VzL2NoaWxkLXNhZmUtc3RhbmRhcmRzLw&ntb=1




Prevention Response Oversight Information
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o significant emotional or psychological harm

o significant neglect

« physical violence

 a sexual offence

« sexual misconduct

« grooming

o relevant offences such as failing to report child abuse.



Investigate Close Off

Outcomes of
investigation

significant emotional or
psychological harm
significant neglect
physical violence

a sexual offence
sexual misconduct
grooming

relevant offences



Investigate Close Off

Outcomes of
investigation

« might be paid employees,
volunteers, or contractors (the
definition of worker in section 8 of
the Act is broad)

- can report concerns directly to the
Independent Regulator, or to the
leader of the organisation



Outcomes of
investigation

- have a new legal obligation to notify the Independent
Regulator of allegations of reportable conduct against
adult workers in their organisation against specific
timeframes

« must report even if they think someone else has
already done so

- must investigate the allegations and report their
findings to the Independent Regulator

- can delegate their obligations to other workers in the
organisation.



Investigate Close Off

Outcomes of
investigation

- Within three business days: Leaders must
report reportable conduct to the Independent
Regulator in writing and provide basic details
such as the worker’s name and if they have
reported the concern to Tasmania Police.

« There will be a webform to support this
reporting.



Investigate Close Off

Outcomes of
investigation

« As soon as possible: Leaders must start an
investigation (or get an independent
investigator to do so).



Investigate Close Off

Outcomes of
investigation

- Within 30 days: Leaders must provide
detailed information to the Independent
Regulator, including:

o information about the allegation or
conviction

o whether any actions have been taken (for
example, placing a limit on a worker’s
contact with children)

o any written submissions.



Investigate Close Off

Outcomes of
investigation

- At the end of the investigation: Leaders
must provide the following information to the
Independent Regulator:

o findings of the investigation

o reasons for the findings

o details of any actions that have been taken
as a result.



- The Independent Regulator provides
external, independent oversight of the
organisational response to the concern and
ensures it is child-centred.

Investigate Close Off
Outcomes of

investigation







Key facts about the Frame_

Organisations may have procedures and
practices In place that means they already
complying with the Framework. This is about
building on that good work.



Key facts about the Frame_

Organisations in other states that have their
versions of the Framework in place have
experienced a strengthening of their skills in
identifying and responding to harm against

children and young people.



Key facts about the Frame_

The Framework is an opportunity for
organisations to get better at upholding the
rights of children and young people, making

our community safer for them in the process.



Key facts about the Frame_

The Framework Is similar to workplace health
and safety, as it represents ongoing best-
practice and is not time-limited or temporary.



Key facts about the Frame_

The Independent Regulator will provide
support to organisations to meet their new
legal obligations, build capability within
organisations and provide oversight.



Key facts about the Frame_

The Child and Youth Safe Standards are
principle-based and compliance won't be
‘one-size fits all’.



Key facts about the Frame_

It's anticipated that organisations’
compliance will strengthen over time. This
focus on education and capability building

IS central to the Framework.



Key facts about the Frame_

The Reportable Conduct Scheme
doesn’t replace or negate other, existing
reporting obligations.









